THE TRAGEDY OF RAMSAY MACDONALD
on the other, engaged in a suicidal fight in industry. . . .
The miners are only claiming decent human conditions.'
But the Government paid no heed.   Members sat listless and
uninterested.
The lock-out notices, which had been issued by the mine-
owners a month before, expired. The terms put forward by
the mine-owners for a revised agreement proposed drastic
reductions in wages, abolition of the principle of the minimum
wage and national agreements. The miners rejected these
proposals and agreed to place their case unreservedly in the
hands of the General Council of the Trades Union Congress.
The General Council endorsed the decision of the Miners'
Federation not to meet the owners until the proposals had
been withdrawn. Events moved quickly after that. The
railway and transport unions agreed * not to handle coal if
the lock-out took place.' Mr. Baldwin declared definitely that
there could be no subsidy. The International Miners* and
Transport Workers' Federation decided on an embargo on coal
in the event of a stoppage in Britain. The Court of Inquiry
set up by the Government strongly criticized the mine-owners.
A special Conference of Trade Union Executives em-
powered the General Council to issue strike orders. That same
night, instructions counter-signed by the officials of the railway
and transport unions, went out to all parts of the country
stopping all movement of coal after midnight on Friday,
31 July.
Next day Mr. Baldwin climbed down and announced that
the Government was willing to grant a subsidy for nine
months, during which time a Royal Commission would hold
a full inquiry ; the owners meantime withdrawing the lock-
out notices. This was the forerunner of the General Strike
nine months later. What was behind this surrender of Mr,
Baldwin ? The fact that the Government was not ready to
fight and the fact that there were no large stocks of coal in
reserve for a long struggle. But it was no real surrender;
it was a truce for nine months. The Government and the
coal-owners immediately began to prepare for war.
When everything was ready, the coal-owners struck. Lock-
out notices were posted on every pit on 16 April 1936 to
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